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Team Building:  
Recruiting and Training Worship Team Members 

 
• Foundations of Worship Team Formation 
 

o Why Teams? 
 
 
 
 
 

o Getting started from scratch 
 
 
 
 
 
 
• Team Member Characteristics – looking beyond the music 
  

o What are we looking for in an individual applicant 
 
 
 
 
 
 
 
 
 

o Moving from one team to multiple teams – looking at various models of 
building teams 

 
 
 
 
 
 
 
 

 
• Implications and benefits of “teamwork” 
 

o What does a healthy team look like anyway? 
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o Identifying and releasing team members and leaders 

 
 
 
 
 
 
 
 
 
 
 
 
 
• Sustaining a good thing – how to continue moving forward in ministry 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Q&A 

 
 
 
 
 
 
 
 
 
 
 
 

Suggested reading  
 Developing an Effective Worship Ministry by Tom Kraeuter 
 Worship is What? by Tom Kraeuter 
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